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of
JACKSON COUNTY LOCAL ACTION COALITION, Inc.


ARTICLE I ‑ PURPOSES DEFINITIONS, AND POLICY

Jackson County Local Action Coalition (JCLAC, sometimes referred to herein as “the Corporation") is a non-sectarian and non-partisan educational and mutual benefit corporation incorporated under the laws of the State of Oregon.

SECTION 1 ‑PURPOSES

The Corporation is formed in order to
	
A) Strengthen the Rogue Valley's self-reliance and the capacity of our communities to adapt to extraordinary social and economic challenges.

B) Advocate policies and practices that strike the best possible balance between community self-determination and committed stewardship of our natural resources for the benefit and enjoyment of both present and future generations.

C) Promote policies and encourage investment in an economy of locally-owned businesses that generate stable, high-quality jobs.

D) Support the viability of family-scale farming, and expand the supply and distribution of healthy, locally-produced food.


SECTION 2 ‑ DEFINITIONS

For purposes of the Bylaws and Standing Rules, "members" shall mean all active members who are current in their dues and in good standing. 
For purposes of the Bylaws, Standing Rules, and Policies and Procedures, "shall" means mandatory and "should" and “may” mean permissive or directory.


ARTICLE II ‑ MEMBERS

SECTION 1 ‑ RIGHTS AND DUTIES

The rights and duties of the members of the Corporation shall be governed by these Bylaws. At a full membership meeting held in May of 2011, and subsequently in January of each year, voting members shall elect the members of the Steering Committee and approve or reject proposed changes to the Bylaws of the Corporation.
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SECTION 2 – MEMBERSHIP AND DUES

	The membership and dues structure of the Corporation is designed to include all individuals who wish to join the organization and support its work, while encouraging members to provide additional financial support as appropriate to their circumstances.  There are three categories of membership:
A) Basic membership.  Basic members are welcome to attend all meetings and participate in general discussions, and are entitled to receive announcements and JCLAC newsletters online.  Annual dues for basic members shall be $10 per person.
B) General membership.  General members receive the benefits of basic members and in addition are entitled to one free ticket to one paid event organized by JCLAC each year.  Annual dues for general members shall be $35 per person.
C) Sustaining membership.  Sustaining members are those who choose to support JCLAC’s activities at higher dollar levels of their choosing. They receive the benefits of general members and in addition are entitled to two free tickets to any and all paid events organized by JCLAC each year.  Annual dues amounts shall be determined by the sustaining member him/herself but shall not be less than $100 per person. 

	The Steering Committee shall have the authority to set the annual dues amount and to revise the benefits for each level of membership at its annual meeting in January.


ARTICLE III – STEERING COMMITTEE AND OFFICERS


The Steering Committee shall consist of up to twelve (12) current members of the Corporation, including four (4) individuals elected to be officers, as specified in Article III-1 herein. 
The Steering Committee shall have the duties and powers to manage the business affairs, supervise the activity of any lead staff person who may be hired by the Corporation, approve the operating budget and set the policy direction of the Corporation as outlined in these Bylaws.  All official positions of the Corporation, or decisions to undertake program activities or expend resources of the Corporation, shall require Steering Committee approval.


SECTION 1 – OFFICERS

	The four officers of the Corporation shall be the President, Vice-President, Secretary and Treasurer.


SECTION 2 ‑ TERM OF OFFICE AND LIMITATIONS

	Steering committee members shall serve for a term of one year, beginning immediately upon their election at the annual membership meeting in January of each year.  An individual may serve up to five consecutive one-year terms on the Steering Committee. Upon reaching that limit, an individual may serve again for up to another five consecutive terms after leaving the Steering Committee for a minimum of one one-year term.
	Steering Committee officers shall serve for a term of one year, beginning immediately upon their election at a regular membership meeting in January of each year.  An officer may serve up to three consecutive one-year terms in any one office. Upon reaching that limit, an officer may resume that office again after vacating it for a minimum of one term.
	Any service as an officer of the Corporation prior to January 2012 shall not be counted against these limits.


SECTION 3 ‑ NOMINATIONS, ELECTIONS AND INTERIM GOVERNANCE

A. Nomination. The Nominating Committee, as described in Article VI-I herein, shall invite all members, by means of an email sent not later than November 30 each year, to submit nominations for membership to the Steering Committee no later than December 30 of that year.  The Nominating Committee may receive nominations from other sources, and may by majority vote select nominees to endorse for election.  It shall also make every reasonable effort to secure acceptance of nomination from prospective nominees, including their assurance that they are or will upon election become JCLAC members, and shall cause a ballot to be prepared containing, in alphabetical order, the names of all nominees of each office.  Any JCLAC member may nominate any other JCLAC member, and may nominate him/herself.  Individuals may also be nominated from the floor at the January annual membership meeting election and, with a seconding of the nomination, shall become eligible for election.  If more candidates are nominated than the number of available seats on the Steering Committee, each candidate shall have the option of speaking for not more than two minutes before the vote is taken.

B. Election of Steering Committee members.  Immediately following the process described in subsection 3a above, a vote will be taken to elect the Steering Committee.  All members in attendance will be issued a ballot, or other written means of recording votes.  If there are twelve or fewer candidates, the Chair of the meeting may dispense with the written process and ask for a voice vote to elect all candidates at once, unless three or more members in attendance insist that written ballots be used.
	Each member may use the ballot to vote for up to twelve candidates.   After a period of not more than ten minutes, ballots shall be collected.  The members of the Nominating Committee, plus anyone else appointed by the President, shall tally the votes and announce the results.

C. Election of Officers.  Immediately after the election specified in subsection 3b above, the elected candidates shall be installed as the Steering Committee.  They shall then immediately fill, from among their number, the four offices of JCLAC as set forth in Article II, Section 1 above, proceeding in this order:  President, Vice-President, Secretary and Treasurer.  Any Steering Committee member may nominate any other Steering Committee member, or him/herself, for any of the offices, but no individual shall be elected to more than one office.  A nomination must be seconded by another Steering Committee member to be valid.  The nominee must be present, and must state his/her willingness to serve, to be eligible for election, with this exception: if absent, s/he may be elected by a unanimous vote of the Steering Committee, if s/he has provided his/her consent in writing.  After the nominating process for each office is completed, the election will proceed by a show of hands from Steering Committee members.  The candidate receiving the largest number of votes from Steering Committee members shall be elected, and shall assume the office immediately.  At the discretion of the Steering Committee, an officer may be installed at a later date.

[bookmark: _GoBack]D.  Interim Governance.  To provide governance before the first regular election in January 2012 as described in Section 3a-c above, an interim steering committee shall be established consisting of the individuals who have worked in 2011 on reformulating JCLAC and creating these revised bylaws.  These individuals are Lynn Barton, Lynn Blanche, Charles Brown, Larry Friend, Michael Krebs, Bill Meyer, Jeff Reade, Will Reishman and Rich Whitley.  Other individuals may be added to this Interim Steering Committee by unanimous vote, provided that the Committee’s total membership shall not exceed twelve.  The Interim Steering Committee shall select its officers as provided in Subsection C above.  It shall pass its authority to the Steering Committee elected in January 2012, effective immediately upon that election.


SECTION 4 ‑ STEERING COMMITTEE MEETINGS

	The Steering Committee shall meet monthly and may hold such other meetings as the President calls.  Members may attend electronically (by telephone, computer connection or similar means) and be part of the quorum up to twice in a calendar year.  Meetings shall be at such time and place as designated by the President, or in his or her absence, the Vice President.


SECTION 5 ‑ QUORUM AND DECISION-MAKING

	A simple majority of the Steering Committee members shall constitute a quorum. 
	Official decisions of the Steering Committee may be made when a quorum is present, if a majority of those present vote “Aye.”  No proposal or motion shall pass if more than one member present votes “Nay.”  
	Decisions of the Steering Committee shall be reported to JCLAC members within ten days by an email to members who have submitted their addresses for this purpose.
	

SECTION 6 ‑ VACANCIES

In the event of a vacancy in the office of the President, the Vice President shall succeed to such office for the unexpired term.  Any other vacancies shall be appointed by the President.  These interim appointments shall last until the next regular election of officers.


SECTION 7 ‑ COMPENSATION

Except for short-term service contracts for carefully specified activities, approved unanimously by the Steering Committee, no member of the Steering Committee shall be financially compensated for  duties performed or services rendered on behalf of the Corporation.   An  individual compensated for anything beyond said limited specific  contracts may be a member of the Corporation, but shall not have a vote in the  election of Steering Committee members or other matters. 


SECTION 8 ‑ DECLARING VACANCIES

	The Steering Committee shall have the power at any regular or annual meeting to declare by two-thirds vote a vacancy in any office or committee chair of the Corporation, if in the Committee’s judgment the designated individual is not adequately performing required duties as set out in the Bylaws of the Corporation, or in any resolution passed by the Steering Committee.


ARTICLE IV ‑ DUTIES OF OFFICERS 

SECTION 1 ‑ PRESIDENT 

The President shall:

A.  Preside at all meetings of the Corporation and shall perform such other duties as ordinarily pertain to this office.

B.  Appoint, with approval of the Steering Committee, members of standing and temporary committees as described in Article VI herein.

C.  Be a cosigner with the treasurer on the corporate bank account.

D.  Be an ex‑officio member of all committees.


E.  Perform such special duties, powers, or tasks as authorized by the Steering Committee.

F.  Be responsible for the Corporation's post office box key.


SECTION 2 ‑ VICE PRESIDENT 

The Vice President shall:

A.  Assume the duties of the President in the President’s absence and perform such other duties as may be designated by the President.


SECTION 3 ‑ SECRETARY

The Secretary shall:

A.  Record and maintain the proceedings of all meetings of the membership of the Corporation and of the Steering Committee.

B.  Report to the membership all official actions and decisions of the Steering Committee, as per Article III-5 herein.

C.  Preserve in a permanent file all records of this office. All records and the minute book shall be delivered to the successor at the close of the term.

D. Interpret the Bylaws and Standing Rules of the Corporation upon request. 

E. Review all proposed amendments to the Bylaws and Standing Rules of the Corporation and present recommendations to the Steering Committee. 

F. Preserve in a permanent file all Bylaws and Standing Rules adopted by the Corporation. The file shall be kept current with all revisions or additions included as soon as adopted. The records of this office shall be delivered to the successor at the close of the Secretary’s term.


SECTION 4 ‑ TREASURER

 The Treasurer shall:

A.  Receive all donations, assessments and all other monies of this Corporation.

B.  Provide each expense voucher in excess of $100 to the President for prior approval and make all authorized disbursements.

C.  Keep a journal of all receipts and disbursements and checkbook register as part of a regular report that shall be made to the Steering Committee at its annual and regular meetings.


D.  Be a member of the finance committee, but not its chair.

E.  File such reports and returns as are required by federal or state law as directed by the Steering Committee.

F.  Preserve in a permanent file all records of this office which records shall be delivered to the successor at the close of the Treasurer’s term.





ARTICLE V ‑ MEETINGS OF THE MEMBERSHIP



SECTION 1 ‑ REGULAR MEETINGS

Regular meetings of the Corporation shall be held at such time and place as approved by the Steering Committee.  Every regular meeting shall include a period, commencing within the first thirty minutes, for open comments from anyone in attendance who is following usual and standard norms of courtesy.  Comments may also be submitted in writing or by email before the meeting, and such written comments shall be read aloud in whole or in part.  In the interests of time, the President shall have authority to limit the comments of individuals to three minutes, to close the comment period after a total of thirty minutes has passed, and/or to bypass the reading of comments submitted in writing or by email.


SECTION 2 ‑ ANNUAL MEETINGS

A corporate annual meeting shall be held in January of each year for the purpose of electing officers, receiving written annual reports of officers and committee chairpersons, and for any other business that may arise.  The same provisions for open comment shall apply at annual meetings as at regular meetings as per Section 1 above, except that the shortest time limit that the President may impose on speakers is five minutes.


SECTION 3 ‑ SPECIAL MEETINGS

Special membership or emergency meetings may be called by the President or a majority of the Steering Committee.  Written notice of the date, time, place, and purpose of such meeting shall be given to all members.  Email notification at least 72 hours prior to the convening of the special meeting shall be sufficient notice.


ARTICLE VI – COMMITTEES

SECTION 1 – STANDING COMMITTEES
    The Steering Committee shall establish and maintain three permanent standing committees:
	A)  The EXECUTIVE COMMITTEE, comprised of the four Steering Committee officers (with the President having the option of adding one more member of the Steering Committee), shall meet at least monthly to approve the Agenda for regular and annual Steering Committee meetings, to act on behalf of the Steering Committee when, in the President’s judgment, there exists a clear urgency for a decision to be made before the next Steering Committee meeting, or to take up other matters put forward by any Steering Committee officer. Executive Committee meetings shall be scheduled by the President, and may be held by telephone or computer connection at the President’s discretion.  They shall be announced in advance orally or by email to Steering Committee members, any of whom may attend those meetings.  The Secretary shall record minutes of Executive Committee meetings and provide those minutes to the Steering Committee at its next meeting.

	B)  The FINANCE COMMITTEE, comprised of the President, the Treasurer, two other Steering Committee members appointed by the President, and, at the President’s discretion, up to two other individuals who are not Steering Committee members, but who offer fiscal, budgetary or fundraising expertise that may benefit the committee’s discussions and deliberations.  The Finance Committee shall assist the Treasurer in overseeing the finances of the Corporation, and may consider related matters, including budgeting, auditing, and fundraising, at its discretion and with the permission of the Steering Committee.  The Finance Committee shall not have decision-making authority on its own, but rather serves to advise the Steering Committee and, in the case of time-sensitive and urgent matters, the Executive Committee.
	C)  The NOMINATING COMMITTEE, comprised of at least three Steering Committee members and up to two additional JCLAC members, shall supervise the nomination of Steering Committee members on an annual basis as described in Article III-3a herein.  It shall also receive suggestions throughout the year for prospective candidates for the Steering Committee, and shall at its discretion contact individuals to ascertain their willingness to become members of JCLAC and/of the Steering Committee. The Committee shall meet not later than August 30 of each year to assess and plan the Steering Committee election to take place in the following January as per Article III-3a&3b herein. Members of the Nominating Committee shall be eligible for nomination to the Steering Committee so long as they are otherwise eligible as per Article III-3a herein.


SECTION 2 – TEMPORARY COMMITTEES
	Temporary committees may be established by a resolution of the Steering Committee, which shall specify the committee’s name, purpose and charge, intended timeframe of service and chairperson. The members of the temporary committee, at least two of whom shall be members of the Steering Committee, shall be appointed by the President. Temporary committees shall not have decision-making authority on their own (unless specifically delegated such authority by a vote of the Steering Committee), but rather serve to advise the Steering Committee and, in the case of time-sensitive and urgent matters, the Executive Committee.
	A temporary committee may be designated a standing committee without revision of these bylaws by the approval of two-thirds of the Steering Committee.

   

ARTICLE VII ‑ DISCIPLINARY ACTION

In the event that any member of the Corporation shall behave in an unethical or markedly objectionable manner, such member may be expelled by a vote of the Steering Committee. At least ten days prior to such an action, the Secretary or President shall send, by certified mail to such member's last known address, a notice of such pending action together with a copy of the charges, and the accused member shall be provided an opportunity to refute any charges, orally or in writing, not less than five days before the effective date of such expulsion.  Any member so expelled shall be entitled to a full refund of his/her membership dues for the current year.



ARTICLE VIII – BYLAW OR RULE ADOPTION, AMENDMENTS OR SUSPENSION 

SECTION 1 ‑ AMENDMENT

A. These Bylaws may be amended at any regular or special meeting of the Corporation membership by a vote of the Steering Committee.  Written notice of the intent to amend shall be sent by email to every member of the Corporation who has provided his/her email address at least ten (10) days prior to such meeting. 

B.  A Policies and Procedures manual may be adopted or changed by majority vote of the Board Steering Committee at any of its meetings.


SECTION 2 ‑ SUSPENSION

	A bylaw of the Corporation may be suspended in case of emergency by a vote of the Steering Committee at a regular, annual or special meeting, but only for a single meeting.



ARTICLE IX ‑ DISSOLUTION

	In the event of the dissolution of this Corporation, any assets remaining after payment of creditors shall be distributed to Access, Inc. of Medford, Oregon..  In no event shall any asset or property be distributed to any member for private or individual use.


I, ______________________________, Secretary of Jackson County Local Action Coalition, do hereby certify the foregoing to be the Bylaws of said Corporation, as adopted by the voting members on the _____ day of ________________,  2011.

_____________________________________, 								Secretary
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